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Abstract
This paper investigates current obstacles and factors that affect the performance of higher education intuitions of
Yemen that results them for not being listed anmong World Class Universities. This study reviewed some studies related
to challenges facing higher education in Yemen. Through the findings of this review study, it showed that the current
civil war and its effects on the higher education, lack of national vision of government, leadership, financial support,
research and development funding, autonomy, governance, academic staff development, ratio of student’s enrollments
in humanity studies and quality of academic programs are some of the major issues that the Yemen higher education
institutions currently facing. It is hoped that, through this article, the HEIs of Yemen would be enhanced and improved
by concentrating and finding the best solutions in order to propel and be able fo leap to a greater height in the region.
Key words: challenges, higher education, Yemen
Background
The crucial and basic need of any society is Education. Higher education is admittedly a separate
stage quite distinct from primary, secondary, elementary, and higher secondary stage (World Bank
2009). Higher education is considered today as a capital investment and is of paramount
importance for economic and social development of the country (Issa, A. T.. & Siddiek, A. G,
2012).
Thus. due to the lack of knowledge on current situation, challenges and obstacles of Yemeni
Higher Education Institutions are crucial to be investigated. The current challenges. problems that
Yemen HEIs faces need to be investigated and reviewed in order to find solutions in the nearest
future. Hence, the aim of this work is to enrich the body of knowledge related to challenges and
obstacles faced by HEIs which will be a base for any further studies and solutions with regards to
current circumstances.
Challenges in Higher Education in Yemen
There are issues which are identified as challenges facing the higher education in Yemen. These
challenges and obstacles are considered as factors that led the Yemen Higher Education
Institutions to reach unsatisfactory performance level . These challenges can be categorized into
major components such as challenges during the current war, national vision of the government,
governance, autonomy, financial support, student’s enrolment, teaching staff, postgraduate studies.
research and development and the drain brain. These major components are elaborated as follows:
1. Challenges during the current civil war in Yemen
Yemen war that has been raging since 2015 has been catastrophic on several levels and the harm
caused to the educational process remains among the worst. Numbers of universities in Yemen are
physically shattered. A study by Mohammad Al Soofi, an education professor at Sana’a
University, found that a dozen public-university buildings had been completely destroyed and
another 25 university buildings were partially destroyed. Conflict impacts higher education by
destroying infrastructure, reducing expenditures for universities and preventing students from
attending classes
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Problems with finances and transportation have interrupted many students’ education. “More than
half of students have left the university.” said Adel Hamdani, dean of the languages faculty at
Future University, a private university in Sana’a to journalists,(Faisal Darem 2017).

There are two governments in Yemen after the war. Houthi-affiliated Sana’a government which is
in the capital Sana’a and the other is legitimate government in Aden. Each have their own minister
of higher education and each government have tried to control the central bank. As a result, many
if not most of the country’s 1.2 million civil employees, including professors, have not been paid
for years. Even the private universities have reduced the salaries for employees in their
universities. (Moyer. J.D et al.. 2019)

Conflict has been shown to reduce educational spending through the contraction of education
services and the diversion of funds away from education and toward military and defense
purposes. Students may also stop attending their classes due to being abducted into soldiering to
fight in favor of the militia to work or simply because leaving the house is dangerous. Exposure to
war and violence is also likely to take a toll on students who remain enrolled because of stress and
psychological trauma (Moyer, J.D etal.. 2019)

2. National Vision of the Government

Several studies have been conducted on higher education strategic planning in many countries
(John, 2008). In the case of Yemen, the results of interview with the experts showed that one of
the most important factors is the lack of a clear vision among the political leaders and top
governmental leaders about the role of education and specially the universities and how they are

important to the national progress in developing economy and development in the country (Al-
haimi et al., 2018)

3. Governance

Some of the Arab countries such as. Yemen, Syria, Saudi Arabia, Morocco are applying the
traditional pattern of governance (ElObeidy.2014). In the context of Yemen, the political
interference in appointing academic leaderships and rectors of the universities are based on
political grounds more than scientific or professionals’ grounds. Therefore, negative effect has
befall on the desired development of the universities. The focus of those selected leadership was
mainly on the financial. political and administrative aspects and not in developing a strategic plan
that can identify the strength, weakness, opportunities and challenges in order to come out with a
clear vision on how those intuitions should be. In addition, in terms of university budget, the
ministry of finance is controlling all the universities activities while the revenues and fees return
should also return back to the ministry of finance.

4. Autonomy of the Universities

University autonomy is one of the most important part for creating successful universities.
Institutions that have full autonomy and are not constrained by heavy bureaucracies are more
flexible (Jan Sadlak and Liu Nian Cai, 2007). Unfortunately, there is an absence for the Yemeni
universities and doesn’t have the freedom to make their own decision in terms of self-governance,
finance, and administration as well as the appointments.

5. Financial Support

The financial strength of Yemen universities is very low as compared to other universities in other
countries. For example, the budget of University Malaya in Malaysia is equal to all government
universities’ budget in Yemen. With this regard and because of global financial crisis. Yemen has
been harmed and university budget has been reduced. The extension of building new universities
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has cost the state a huge amount of money and the state's resources have become wasteful (Al-
haimi et al., 2018).

6. Students Enrolments

The majority of student’s enrolment is in humanities and social sciences that is represented by
86%, and only 14% study in the science and technology (Basheer Alhaimi, 2017).Moreover, the
percentage of female students’ enrolment represents only 26% which raises the issue of equity.
There are a high percentage of students who study in the field of education and they are much
bigger than the marketplace needs.

7. Teaching Staff

The real problem in this point is that there is no development and evaluation for the current
teaching staff and there is no replacement. One of the reasons behind that is the shortage of
required funding to ensure outstanding quality of teaching staff. There is no center in the
universities or in higher education concerning continuous development of teaching staff (Basheer
Alhaimi, 2017).

8. Postgraduate Studies

Postgraduate studies in Yemeni universities are limited. The percentage of those who further
complete their postgraduate studies in Yemen universities is represented by 2% of the total
students enrolled. Therefore, the role of Yemen universities becomes more towards teaching and
learning rather than research and development (Basheer Alhaimi, 2017).

9. Research and Development

The research and development in Yemeni universities are not activated. Furthermore, there is no
specific budget for scientific research. (Basheer Al-haimi, 2017), in his findings, stated that the
role of Yemen universities in terms of scientific research is still limited and a percentage of 40% is
an evaluation of the research and development role in Yemen universities. (Al-haimi et al., 2018).
10. Other challenges

The higher education in Yemen faces internal and external challenges and risks. Mohammed
Almutahr (2005) highlighted a number of external and internal risks and challenges faced by
Yemen higher education. The external challenges and risks are represented by Globalization,
Information and Communication Technology and Knowledge explosion. The internal ones are
social demand for higher education, heavy reliance on government funding, absorptive capacity
limitation , limited of higher education structure , weak of internal efficiency, limited development
in postgraduate studies , shortage of teaching staff, quality culture development and provision of
financial resources.

Conclusion

This paper is aimed to study the current challenges, obstacles and factors that hamper Yemen's
higher education institutions performance. This study was prepared according some studies
conducted on the area of challenges of higher education in Yemen and according to the researchers
experience as a teacher in higher education institution for eleven years. The current challenges and
obstacles that Yemen higher education institutions encountered are represented and categorized in
this study. The current challenges and obstacles indicated during the current civil war in Yemen is
one of the biggest challenges facing the higher education in Yemen. Several issues such as
National vision of the government, leadership. financial support, research and development
funding, autonomy. governance, academic staff development, ratio of students’ enrolment in
humanity studies and quality of academic programs, and several others are some of challenges and
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Abstract :

Working in rural areas as a school administrator. it has always been observed that all the
conventional teachings sometimes fail due to the different approach of the rural people and their
mentality to work for something. All bookish knowledge sometimes cannot succeed with the
practical approach; it has to be handled by different virtue of perspective. So, this article is just a
small leanings and observations which the educational institution had faced working few years
with rural area. There are so many reasons why it is extremely difficult to work and execute the
great changes in rural areas. Few challenges are mentioned below:

Key Words — Rural area, education,challenges
Introduction -

“Incredible Indial™. As we all know our country is truly an incredible country because of
its values, cultures, traditions, knowledge and diversity in languages, religions, customs and foods.
Our India is truly a very prosperous nation once known as “Sone Ki Chidiya!”. There are so many
metropolitan cities in India, but even itoday a very large part of India still occupied by rural area.
It's no wonder that why we still are so grounded, so rich in our culture, because somewhere we
still are very much connected to our roots. As we all know that India is the largest developing
country in terms of industries, technology, science & even in education. But by this development
can we surely say, that the whole India along with all its rural part is under the same development?
It is true that, majority parts of our country even along with the rural part is under great
development, but still it is way behind the scale and scope of development. For me the reasons are
very contradictory in nature.

1. The constant pursuit of “Old is Gold!” in ever evolving education -

The one of the main reasons is parent’s mentality and approach towards any situation is their “Old
is Gold!™ approach. When it comes to teaching, we must strive to learn, to teach and to gain
something new and always learning something additional knowledge in our life. But people in
rural areas stuck to the old patterns, old teaching styles, old methods and old customs. This
approach would be good just for celebrating some festivals which unite the people with strong
intention & with healthy atmosphere. But it should not be conventional always. There is a great
saying that “Change is the only Constant!™ and this is something rural people cannot accept easily.
They are so much afraid of change so they won't even think or try for learning something new or
something updated which will bring them to the higher level or to the broader perspective of
anything which we need them to lead a better life style.

2. Wish of instant results without patience -

As above it is mentioned that rural area people are much more dependent on their “Old is
gold!™ approach, but on the other hand, parents of this generations e.g. mothers and fathers of
children; when they visit to school regarding the performance of their children, again their
approach is exactly contradictory to their “old is gold!” approach.These are the parents of 21st
century, where we live in the instant era.They want results to be produced in minutes like we
prepare packaged foods.They are the parents of this generation where they expect children to learn
all of the syllabus as quickly as the amazon delivery service.It's actually sounds funny!But this is
the sad reality of society of rural area people! Where.they are not ready to change their approach
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towards learning but also wants the results real quicker, the real faster as compared to the efforts
they took in the process of learning.It is observed many times that parents of rural area have very
over obsessed, unrealistic expectations from their children which is causing to lose their very
precious childhood in this process of fulfilling the expectations of their parents.. Which is a true
high cost to pay and people are not even realizing it.
3. Attraction of materialistic and page three lifestyle -

Parents living in rural area have tremendous attraction of all the foreign cultures that
culture even is not compatible with their own believes.They are blindly following and also
comparing things. learning attributes for their children only on materialistic level. These parents

want for their children to learn to speak and behave as of English or somehow British culture: they
want their children to wear three piece suits in our deadly hot weather conditions; they want their
children to call them ‘mum and dad’ or *‘mummy and papa’ and not “Aai and Baba”.Parents do
really appreciate their children when they write anything in cursive script, whether the writing is
correct or wrong.They are not bothered by the mistakes; they are only impressed by the style of
writing, no matter how clumsy or shabby it looks. Parents are just copying blindly the culture, the
looks of the rich or City living people or foreign people. They are not thinking logically to teach
their children how to behave or how to represent themselves and how to be originally smart and
charming; but they are teaching them to just copy someone who is already successful and that too
on the outer fronts. This is leading to give children a very wrong message which is not at all useful
for their future and for their physical, mental and emotional growth.

4. Protecting our culture and mother tongue -

The 90% of the parents are farmers or animal farmers or doing some work regarding the
agriculture.lt is very brutal reality that children of farmers, animal farmers, people doing business
regarding agricultural are not getting appreciation sound there parents when children are planting a
tree,nurturing the mother earth, watering the garden, making the best from the waste using
materials which we naturally obtained from our nature and even are not appreciated when their
children make really beautiful sculpture from mud or soil and this is really a shameful thing.
Doing this; parents are teaching there own children not to respect there own parents; by not
appreciating the things, their parents do; and teaching the children that not to follow their
footsteps. Cause they feel that the work they do is low standard or less important. They think that
only speaking in English or doing a corporate job are the only respectful things in society. But, by
doing this they actually teaching their children not to respect their parents, their mother earth, and
also it is the greatest disrespect of our own mother tongue. Parents who don't know English
language are very obsessed with their children to speak in English only, whether they understand it
or don't!

5. Not letting teacher do their job -

Somehow people living in rural arcas treat teachers or school facilities that they are their
slaves.Many of the times, parents forget that teachers teach their children to behave, to become a
good person, kind hearted person, hard and smart working person and to achieve the best for their
children's lives. Many times parents come to school for very minor things or minor issues such as.
if someday teachers scold their children for doing mistake or for repeating mistakes, then the other
day parents come to school and scold teacher in front of their children. By doing this; children will
always rely on their parents to solve their very small and minor issues. By doing this; children will
never learn to cope up with their problems or to d,;:a+ theu‘ weaknesses and to learn from their
mistakes and grow big, wise and responsible i E\(]Kd will also be dependent on their
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parents to fight all their small and big battles. By this; they will never be self sufficient and
independent in their lives.Children will result to have a great ego, false attitude in their nature and
they will only be rude, arrogant and disrespectful for the teachers, for their elders and eventually
for their parents too!

6. Measuring the English language proficiency as a parameter for intelligence -

Very often we try to convince rural parents to consider the English just as the language of
the learning and not as the culture or the way of our lives. Knowing more than two languages is
great and helpful for person’s brain health; but just focusing on one language will never help
anybody in any scenario. English is the worldwide accepted language, a language of business, but
still it’s not the only language which will help your children to be a nice or successful person. It is
not at all relevant with his intelligence, and his success will not be measured on how fluently he is
speakingEnglish.

7. Making the parent and teacher as‘The One Team’ -

[t is observed many times that, when teachers teach something to children then parents
make irrelevant issues out of it. This will only confuse the children that, ‘what to obey?’and *whom
to listen?” and this will not help anyone.By this, the children will only get confused and might lose
their directions and faith from his teachers as well as their parents. It is real challenge to convince
the parents in rural areas that parents and teachers are in one team.They both are the single team
continuously thinking for the very best for the growth, the real development and the betterment of
their children, to guide them, being good, kind, generous,wise and humble person.And they will
become successful in their lives.

8. Lack of willingness to flourish the rural area -

The administration of educational institution in rural area becomes challenging when it
comes to hiring teachers.Because, it has been observed that everyone wants to live in cities and no
one wants to settle to work for the rural areas, and no one is that devoted to see the bigger picture
and work for the areas where there is actual need of the real dedicated talent.Rural area needs more
devoted people, who understands the importance of work for it.But once people done with their
education; everyone just run towards the city. No one wants to come and work in rural areas.We
have observed, so many teachers are working in schools of cities without getting paid for several
years; but they're not ready to come and work in rural areas even with continuous salary.They are
so much affected by the lifestyle of the city.

9. Financial aspects -

Financial aspects are again very challenging when it comes to managing and handling the
resources of the educational institutions in rural areas. One of the main source of income of the
educational institution is the fees be recovered from parents. But, parents in rural areas become
very reluctant when it comes to pay the fees. Especially for the schools in rural area. It is observed
many times that, parents pay the fees on the very first day of school which is in city, but the same
parents are not willing to pay the fees for the school which is in rural area, irrespective of the
difference of amount of fees. Sometimes their tendency is to delay giving fees or not at all giving
it, and change the school for the next year; they keep changing the schools every year just to avoid
paying fees.

Still, one day, these situations will no longer be a problem. A day will come where
generous, curious children, the willingness to change attitude into supportive parents and hopeful,
innovative, devoted educational insli%{cqual to the real developing and “Incredible India!™.
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